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POSTEL OPTIMIZES ASSETS

MANAGEMENT

\
VALUE OPPORTUNITIES
e Improve customer service
e Improve forecasting capabilities
 Optimize operations planning activities

TXT E-SOLUTIONS RESPONSE

e TXT-Demand Planning

e TXT-Production & Procurement
Planning

RESULTS

e Reduced management costs

e Improved management of company
assets

e Lower transport costs
e Better control and performance

monitoring by Printing Center

)

Corporate Profile

Postel spa, a company of
the Poste ltaliane Group
(Italian Postal Service),
operates in the field of
hybrid communications
services. Its activities stem
from its initial Hybrid Email
Service: an IT platform for
handling computer-
generated correspondence.
The emails are printed and
put in envelopes at the
Postel Network Center
nearest the addressee and
delivered by Poste Italiane
carriers. The integration of
this offer with others found in
the Poste Italiane Group,
plus the development of
new hybrid postal services
and complementary services
puts Postel in a position to
propose a truly "Global
Service" covering all
customer needs in the area.
It also allows Postel to set up
a system of partnerships
and create a true Network
for communication services.
The company’s more than
12,000 customers are mostly
enterprises and public
agencies of different sizes.

Business Context
Organizational efficiency and
an effective offer: these are
the key to being competitive
in the dynamic Utilities and
Services market, which is
showing signs of great
change. Deregulation and
privatization impose market-
based parameters that force
Public Utilities to face the
challenges of an
increasingly competitive and
globalized segment.

Gruppo Postel has ably
interpreted these changes to
create new business
opportunities. Postel's
offering is now broad

enough to respond to all
customer demands and
guarantee accessory
services that complete their
core activities. In addition to
internal developments in
terms of projects and
organization, the
diversification processes has
required the consolidation of
a series of partnerships — in
both production and
applications development —
that form a far-reaching
logistics chain.

The complexity of operations
demands better
collaboration among the
many actors involved and
careful organization of all
activities.

Postel’s Challenge

The project undertaken by
Postel for the restructuring of
its supply is mainly aimed
at optimizing the crucial
processes of demand
forecasting and operations
planning.

The primary goals of the
project are:

- The definition of an
accurate sales forecast, as
input for better production
scheduling;

- The automatic planning of
printing operations with
editing of a print plan that
assigns jobs to the various
Printing Centers based on
customer orders, thus
optimizing:

¢ Distance of customer from

Printing Center;

e Saturation of each Printing
Center through transfer of
jobs to alternative Centers;

e Evaluation of the
economic impact of the
print plan.
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Why TXT?

The factors driving Postel’s
choice were TXT e-solutions’
experience in this field and its
offer of a proprietary industry-
specific solution, TXT SC&CM®
for Utilities & Services. The
winning traits of the TXT offer
are its completeness, modularity
and ease of integration.

TXT e-solutions also boasts
highly competitive
implementation times and costs.
The competence and flexibility
of the TXT team led to the
establishment of a lasting,
collaborative relationship with
the customer.

The Solution

The TXT SC&CM® suite is an
effective tool for planning and
programming of operations,
on-line collection of data for
those activities, and resource
optimization.

The modules of the suite
implemented by Postel cover
the following functions:

e Demand forecasting.
The TXT-Demand Planning

module enables the
comprehension, quantification
and time planning of demand
for services through the
analysis of historical data and
advanced forecasting
techniques.

¢ Production Planning
(resources and materials).
The TXT-Production Planning
module executes the
production plan on a daily
basis, assigning jobs to the
Printing Centers and
machines.

TXT-PP Permits accurate
preparation of replenishment
plans based on available
resources, performs feasibility
analysis and resolves critical
points in the process.

Using advanced simulation
functions, it is possible to test
alternative scenarios and thus
minimize production times and
costs. The resulting Forecasting
and Planning system involves a
single central planner for the
Group’s 30-plus Printing Centers
spread across ltaly.

Among the most important
benefits deriving from this
solution are:

e Reduction in transport costs
after printing thanks to
automatic selection of the
Printing Center closest to the
end recipient;

e | ower production costs
through load balancing
among Printing Centers and
use of residual materials;

e Better control and
performance monitoring by
Printing Center;

e Forecasting and analysis of
production and service costs
(generation of alternative
scenarios and what-if analysis
plus the capability to evaluate
production plan costs online);

e Better service quality;

e Fewer and shorter delivery
delays;

e Effective forecasting and
critical points management.

& & TXT-Demand Planning and Production Planning are a great opportunity in
maintaining Postel’s competitiveness in a changing market
thanks to reliable demand forecasts, a very efficient production plan,
and better monitoring of our 30-plus Printing Centers.

We are convinced that TXT e-solutions is a partner we can count

ITALY

TXT e-solutions SpA
Via Frigia, 27

20126 MILANO

Tel. +39 02 25771.1

Fax +39 02 2578994

Offices in: ROMA - GENOVA -
TORINO - BARI

FRANCE

TXT e-solutions SARL

35, rue des Jelneurs
75002 PARIS

Tel. +33 1 5580 79 40
Fax +33 1 45 08 08 06

on over the long haul. 99

Andrea Scotto, Responsabile di Produzione POSTEL

GERMANY

TXTe-solutions GmbH

Zum Wartturm 9
D-63571 GELNHAUSEN
Tel. +49 6051-6183-11
Fax +49 6051-6183-29

SPAIN

TXT e-solutions S.L.

Av. Diagonal, 463 bis, 3°, 12
08036 BARCELONA
Tel. +34 93 3634040
Fax +34 93 3634041

U.K.
TXT e-solutions SpA

Britannia House

11, Glenthorne Road
Hammersmith, London, W6 OLF
Tel. +44 208 735 6527

Fax +44 208 748 4250

www.txt.it
www.txtgroup.com

TXT SC&CM® is a trademark of TXT e-solutions SpA
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