SALES BUDGETING supports
companies in defining their sales
budgets and in combining statistical
forecasting tools and aspects

of economic evaluation.

Sales budget definition, with the
establishment of macro-objectives
for company sales, is the starting
point for subsequent operational
and management activities as well
as for planning marketing and sales
strategies.

Through consensus-based forecasting mechanisms, sales
divisions may interact with all business functions, contributing
to the definition of a feasible and shared sales budget, with
standardized processes and significantly shorter lead times.

The SALES BUDGETING solution
supports various operational models.
The process can consider an initial
budget definition as proposed by the
management, then perform a break-
down on key accounts, or vice-versa,
start with the agents and proceed
through national accounts to reach the
sales manager. The users involved may
receive the section of the plan that is
relevant to them, work on it in

a very intuitive way, for example

using Microsoft Excel, perform rapid
simulation and immediately verify their
impact. Then they can synchronize
modifications, by interacting with their
own collaborators until the definition
of a shared budget plan is achieved.
The option of top-down, bottom-up,
and middle-out management supports
the collection and analysis of data
according to the various process
requirements.

" SALES BUDGETING

A budget that is feasible and shared:
the starting point for business efficiency

FUNCTIONS

@ sales budget definition at various detail
levels, by product, geographical area,
market, organization units, time

@ collaborative tools for marketing, sales and
financial functions and possibility of data
analysis through top-down, bottom-up
and middle-out functions

@ periodic deviation analysis and review
of objectives

BENEFITS

@ collaboration enabled among all functions
involved in the process

@ reduction of the gap between forecast
objectives and actual results

@ improved alignment between sales and
marketing strategies

@ availability of a complete overview of
sales operations, brands and sales areas
profitability

@ evaluation of factors supporting business
performance

@ process standardization and considerable
reduction of times for budget preparation
and consolidation
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A budget that is feasible and shared: TXTPLAN TXTMAKE TXTPRODUCT TXTCHAIN TXTDRIVE
the starting point for business efficiency

The solution allows the definition Furthermore, it supports monitoring,
of the sales budget for: channels, deviation analysis and periodical
sales areas, profit centers, evaluated review according to actual data

via configurable indicators that and updated forecasts.

allow, for example, to relate prices,
discounts and costs with each other.

MAIN FEATURES

Desktop Client The advanced user interface and graphical features allow performing very accurate
analises in a simple way.

Collaborative Light Option for the sales force for working hoth on- and off-line. Excel-based, it
Client capitalizes on the familiarity users have with the program.

Hierarchical data A hierarchical structure of the model to support global or detailed analysis.
model

Reports Possibility to generate customized reports according to users’ needs.
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